Tugby School PFA AGM- 05/10/23
Attending: Vicky Wilson (VW- Chair), Linzy Wolloff (LW- Minutes), Matt Davis (MD- Treasurer), Olivia Truman (OT), Sarah Davies (SD- committee member), Ewelina Weafer (EW- committee member), Anna Dyson (AD- Teacher), Gavin Skye (GS- Teacher). 
Apologies: nil.

1. Welcome, introduction and apologies: Apologies from committee members Monica and Emma.
2. Chair’s report (VW): Attached to the minutes. VW thanked all PFA members and families who have been involved in events this year.
3. Treasurer’s report (MD): Slides attached to the minutes. £5.9K income generated in the last year, >20% increase vs 2021/2022. Raffles now registered with local council to allow greater scope for ticket sales. Discussion on how we best use funds in the reserve account (donation of almost £10k)- proposed use when donated was for public speaking/ prize giving. Action: VW to speak to donor’s family about use going forwards.
4. Review constitution (LW): This hasn’t been updated in about 20 years. Old version with tracked changes and final version attached to the minutes. New constitution agreed at AGM. Action: LW to send to the charity commission for agreement and to store our new constitution.
5. Nominations and appointments (all): VW nominated LW for secretary, seconded by MD. Treasurer- nominated by SD, LT seconded. LT nominated VW for chair, LW seconded.
6. Brief overview of spending plans for the next year (all):
7. AOB:
· Discussion on parental support/ engagement and support. All agreed, small core PFA team works then ask for extra help/ supply items from parents on an ad hoc basis
· Supporting school with showcasing events. E.g. holiday clubs, taster days. School to request PFA support as required.
· Facebook advertising- cost? Use Instagram/ other channels. New marketing manager via RISE. 
· SD suggested a visual to show a totaller of requested funds vs spend on easy fundraising. Action: MD to review infographics available on Canva and add PFA members to Canva account.
· Bids and grants to apply for- school requests are for EY outdoor area, child friendly gym equipment, play equipment, sensory equipment. School to visit other schools for ideas. Action: SD to send full list of bids coming up for considering at future meetings.
8. Next committee meeting: Monday 6th November 2023, 8pm. Tugby Pub. 


Appendices
Chair’s Report
In writing this report it has been a real pleasure to look back on the last year and take stock of all that has been achieved by the PFA.  It is perhaps a reflection of modern culture that we can sometimes focus on what we are yet to achieve rather than all the hard work and success that should be celebrated.  I would like to take this opportunity to thank all those PFA parents as well as the school staff who have put in considerable time and effort to creating a fantastic programme of events for Tugby pupils and their families to enjoy.
The last year has undoubtedly been the busiest PFA year since I became chair with an average of one PFA event per month for our dedicated team to plan and pull off.  Each event takes hours of preparation and liaison before coming to fruition; the rewards being funds raised for the school, memorable experiences for the children, social connection for families and the raising of the school’s profile in the wider community.  The list below outlines the events and projects delivered across the year, with the overall fundraising total being approximately £4000
Events delivered:
· Halloween Disco with DJ, activities and refreshments
· Tugby Bonfire Night Refreshments
· Christmas Cards designed by pupils and sold to parents
· Coffee and Carols with cake stall, refreshments and Christmas hamper raffle
· Grinch Film Afternoon and crafts with visit from Santa!
· Informal socials in the village hall and park
· Easter Eggstravaganza at church with easter egg trail round the village and raffle
· Coronation Tea Towels designed by pupils and village raffle
· Forest School Fun Day with raffle
· First Aid Course for Parents
· Dragon Days Licensed Bar

As always there are challenges in delivering events; although proportionally we are a reasonably sized PFA given the size of school, we are only working with around 30 school families.  Involving the PFA in wider community events such as the Bonfire night and village Coronation event has been a great way to increase fundraising opportunities without overburdening parents.  
It is always my intention to be mindful of our families’ capacity to give time and money.  This year we have struck a nice balance in seeking raffle contributions from villagers and businesses as well as Tugby parents and we have limited our requests for cake stall donations to just the coffee and carol morning.  It is hoped that by not continually asking for things that PFA fundraising fatigue is kept at bay!  
Our background fundraisers Easy Fundraising and the Salvation Army Clothing bank
continue to generate income, though Easy Fundraising especially could prove more lucrative with further promotion. This is something for us to work on this year. The PFA have also been fortunate to have benefited from generous anonymous donations from villagers this year; I would like to hope that the PFA being a visible presence in the wider community has helped to raise the profile of the school and encourage such gifts.
With the money raised the PFA have funded:
· Whole School Pantomime trip to De Montfort Hall
· Tugby flags for use at sports events and open days 
· Singing Workshops with nationally acclaimed choral director
· Drama Workshops with experienced local practitioner
· First Aid Workshops for pupils with qualified paramedic
· Tugby Leavers hoodies for all year 6 pupils
· Pond refurbishment using local contractors 
· Tennis coaching with LTA qualified coach
· Outdoor play equipment including bikes and scooters
· Forest School equipment
· Summer Playground Disco with DJ and ice lollies to celebrate the end of term

Children across the school benefit from the resources and experiences the PFA provide, and we work closely with the staff team to ensure that money is spent in the most appropriate way to augment pupils’ time at Tugby and the excellent teaching that they receive.  
Outdoor learning and play is an important aspect of life at Tugby school and certainly one of the school’s USPs. The regeneration of the pond will hopefully mean this area can once again be used in science and geography lessons, as well as enhancing the wonderful outdoor space that Tugby is blessed with and that is undoubtedly a selling point for new families visiting the school.  Funding Forest School equipment for the weekly teacher led sessions and the visiting workshops demonstrates the value that the PFA see in encouraging pupils to learn and develop beyond the confines of the classroom and academic curriculum.
Our aims for the year to come are to fundraise and seek out grants to help the school regenerate the R/1/2 outdoor area.  While many current pupils will benefit from this work, we understand the importance that this area of development holds for attracting new families to the school and increasing pupil numbers in the longer term. 
Alongside this project we are keen to augment the larger playground area or back field with further equipment for the Key Stage two pupils to enjoy.
Events and fundraisers planned/suggested so far for the year ahead include:
· Barn Dance match funded event and raffle (now with license to pre-sell tickets)
· Halloween Disco
· Bonfire Night refreshments
· Christmas cards
· Christmas craft event (lantern making and parade?)
· Coffee and carols with raffle
· Plant Fair
· Music event and BBQ

Lessons learnt from the year include understanding that a rotation of larger fundraisers is possibly better supported and therefore more lucrative than repeating the same events year on year.  Stepping away from an Easter event and Forest School Fun day this year to move to a plant fair and possibly a live music event with BBQ, will hopefully increase support from school parents and the villagers once again.
As a tiny school in a small village I am incredibly proud of the events we put on; not only in terms of what we pull off with a team of working parents, but also in the tone and balance we strike in keeping events manageable and personable.  It is important to me that the events we plan are enjoyable for all, both in the lead up and on the day, and though events could always be bigger, I’m not convinced that that would make them better.  
In the coming year the PFA will continue to support the school to provide the best possible start for our children.  I am keen that we ensure that future events are as ‘green’ as possible by minimising single use plastic and sourcing recycled and recyclable consumables wherever possible.  This ties in with our desire to help promote Tugby School as a setting firmly rooted in and benefitting from nature.
The success of the PFA continues to be reliant on its positive relationships with school staff, parents, and the wider community. Our PFA Facebook page, School WhatsApp thread and emails will continue to be used to communicate about the work we do, and the support needed.  I am keen that the PFA is a welcoming group that is viewed positively, and people can join voluntarily rather than something that parents feel obliged to be an active part of.  There is a role for all Tugby parents in the life of the school and we are equally grateful to those that donate prizes and turn up to events as we are to those that help to put the events on.  Together we can do great things!  Thank you to everyone for your continued support.

Vicky Wilson
Chair














Treasurer’s report slides
Matt Davis
[image: ]
[bookmark: _GoBack]
[image: ]
image1.emf

image2.emf

