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School context

At Tugby we are a fully inclusive school; we recognise every pupils right to a broad and balanced
curriculum and we celebrate diversity. Teachers and support staff are highly skilled at supporting
children with SEND in class and identifying those that require further support.

In Spring 2025 our SEND profile shows that we have 18.75% of children identified as having SEND.
This percentage is made up of the following groups:

2.04% are identified as having SEND linked to Cognition and Learning (including maths, reading,
writing and spelling etc.)

8.1% are identified as having SEND linked to Communication and Interaction (including speech and
language difficulties and problems with social interaction)

0% are identified as having SEND linked to Physical and sensory (including disabilities such as those
affecting mobility, sight and hearing)

4.8% are identified as having SEND linked to Social, Emotional and Mental Health Difficulties
(including ADHD, ADD, Attachment Disorder, Anxiety and Depression)

What types of SEND does the school provide for?

Pupils with SEND are considered for admission to Tugby on exactly the same basis as pupils without
SEND. The Academy will not discriminate against disabled pupils or prospective pupils on the
grounds of disability and will strive to provide an accurate provision for pupils with SEND. In the case
of pupils with an EHCP naming the Academy, they will be admitted, unless after reviewing the EHCP
the Academy believes that it cannot meet need and that to admit the child would be an
incompatible and inefficient use of both Academy and LA funds.

Who are the best people to talk to at our school about my child’s difficulties with learning /
SEND?

Every class teacher has responsibility for:

¢ checking on the progress of your child

¢ identifying, planning and delivering the differentiated curriculum for your child in class as required
¢ personalised teaching and learning for your child

¢ ensuring that the school’s SEND Policy is followed in their classroom.

At Tugby, Alice Squire (SENDCo) with support of the SEND Trust Leads, hold responsibility for the
leadership and day to day management of SEND provision. If you have any queries or concerns, that
can’t be answered by the class teacher, you should book an appointment through the school office.

What should I do if | think my child has SEND?

If you have concerns about your child’s progress or think they might have a special educational need
you should, in the first instance, speak to your child’s class teacher. If necessary, they will arrange a
time that they can meet with you to fully discuss your concerns. The class teacher will discuss your
child’s learning needs and interventions that are in place to meet your child’s needs. They will then
discuss your concerns with Charlotte Cahill who will decide how SEND support can be identified.
Parents of children identified as needing SEND support will be invited to a meeting to discuss the
provision made for their child. If you have concerns that your child has an unmet special educational
need after speaking to one of the above staff, you should contact Charlotte Cahill through the school
office.

If you have questions about SEND, or are struggling to cope, please get in touch to let us know. We
want to support you, your child and your family.

To see what support is available to you locally, have a look at Leicestershire’s/Rutland’s local offer.
Leicestershire County Council and Rutland County Council publishes information about the local
offer on their website:

https://www.leicestershire.gov.uk/education-and-children/special-educational-needs-and-disability
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How will the school know if my child needs SEND support?
Pupils can be identified as having SEND at any point during their time at the Academy, including:

Upon admission to the Academy, from information from parents/carers or external agencies
During transition to the Academy, from information shared by the previous school

From class assessments

When staff raise concerns that a pupil is underachieving or struggling

Through data analysis, including reading assessments, screeners and termly common

assessments

If external agencies are involved with a student

You will then be contacted by Alice Squire to discuss our concerns. At this point you will be consulted
regarding an action plan of support and the planned provision for your child.

How will the school measure my child’s progress?
The graduated approach is a 4-part cycle of assess, plan, do, review.

Review Assess
We will assess how well the support If your child is not making the expected level
we put in place helped the pupil to of progress, we will make an assessment to
meet the outcomes we set. We will find out what strengths and difficulties your
use our improved understanding of //’ child has. We will ask for you and your
your child’s needs to improve the / child’s input, as well as getting help from

We will put our plan into practice.
The class teacher, with the support

support we offer. / external professionals where necessary.

Plan
In discussion with you and your child, we
will decide what outcomes we are hoping to

Do

of the SENCO, will be responsible achieve. We will make a plan of the support
for working with your child on a we will offer your child to help them meet
daily basis, and making sure the those outcomes. We will make a record of
support we put in place is having this and share it with you and all relevant
the impact we intended. school staff.

As a part of the planning stage of the graduated approach, we will set outcomes that we want to see
your child achieve.

Whenever we run an intervention with your child, we will assess them before the intervention
begins. This is known as a ‘baseline assessment’. We do this so we can see how much impact the
intervention has on your child’s progress.

We will track your child’s progress towards the outcomes we set over time and improve our offer as
we learn what your child responds to best.
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How will | be involved in decisions made about my child’s education?

We will provide an annual report on your child's progress. Your child’s class teacher will meet you at
a minimum 3 times a year, to:

o Set clear outcomes for your child’s progress

o Review progress towards those outcomes

o Discuss the support we will put in place to help your child make that progress

o Identify what we will do, what we will ask you to do, and what we will ask your child to do

The SENDCO may also attend these meetings to provide extra support.

We know that you’re the expert when it comes to your child’s needs and aspirations. So we want to
make sure you have a full understanding of how we’re trying to meet your child’s needs, so that you
can provide insight into what you think would work best for your child.

We also want to hear from you as much as possible so that we can build a better picture of how the
SEND support we are providing is impacting your child outside of school.

If your child’s needs or aspirations change at any time, please let us know right away so we can keep
our provision as relevant as possible.

After any discussion we will make a record of any outcomes, actions and support that have been
agreed. This record will be shared with all relevant staff, and you will be given a copy.

If you have concerns that arise between these meetings, please contact your child’s class teacher.
You can do this by contacting the school office to make an appointment.

How will my child be involved in decisions made about their education?

The level of involvement will depend on your child’s age, and level of competence. We recognise
that no 2 children are the same, so we will decide on a case-by-case basis, with your input.
We may seek your child’s views by asking them to:
o Attend meetings to discuss their progress and outcomes
o Prepare a presentation, written statement, pictures, video, drawing, etc.
o Discuss their views with a member of staff who can act as a representative during the
meeting
o Complete a survey

How will the school adapt its teaching for my child?

Our teachers use adaptive teaching strategies in all curriculum areas to ensure learning is accessible
to all pupils. This includes planning adaptations to activities before the lesson, making adjustments
whilst teaching and through small group learning.

Adaptations to the curriculum or learning environment may be made to remove barriers to learning
but these are very dependent on every childs’ individual needs.

Reasonable adjustments are made to cater for the needs of individual children and we have a variety
of programmes to support pupils if necessary. These support and intervention programmes may
include:

e Talk Boost

e Soundswrite

e Precision Teaching for Maths

e Precision Teaching for Reading

e Precision Teaching for Writing

e ToebyToe

e ELSA
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We have a teaching assistant who is trained to deliver ELSA interventions.

What training have staff had related to SEND?

Our SENCO is currently completing her SEND NPQ and is supported by the school ELSA.
We make sure our staff are up to date with training to help and support all our pupils.
What agencies might work with my child?

We aim to maintain useful contact with support services in Children and Young People’s Services.
For some pupils any one or more of the following agencies may be involved:
¢ Educational Psychology Service (EPS)

¢ Speech and Language Therapy (SALT)

¢ Hearing Support Team (HST)

e Vision Support Team (VST)

e Autism Outreach Team (AOT)

e Assistive Technology for Education Support Team (ATEST)

¢ Learning Support Team (LST)

¢ Assessment of SEN (SENA)

* The Early Years SEND Inclusion Team (for children up to the age of 5 years)

The SENDCo maintains links with other SENDCo’s through the Trust's inclusion network.

Links with Other Services

Effective working links are maintained with:

¢ Other Children and Young People’s Services (e.g. CAMHS)
¢ Community Health Service (school nurse)

¢ Family Support and Safeguarding (including social care)

Links with Other Schools/Integration Links

Links are also maintained with the following schools:
¢ Y6-7 transition schools

¢ Rise Multi-Academy Trust Schools

How will the school make sure my child is included in activities alongside pupils who don’t have
SEND?

All of our extra-curricular activities and school visits are available to all our pupils, including our
before and after-school clubs.

All pupils are encouraged to go on our school trips, including all our residential trip(s)

All pupils are encouraged to take part in every aspect of school life including Sports day, workshops,
Church services etc..

No pupil is ever excluded from taking part in these activities because of their SEND or disability and
we will make whatever reasonable adjustments are needed to make sure that they can be included.
It may be appropriate to risk-assess the activity to ensure safety elements have been considered.
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What support will be available for my child as they transition between classes or settings?
We understand that transitions can be particularly difficult for pupils with special educational needs
and we work closely with other schools and agencies to ensure as smooth a process as possible.

Between classes

To help pupils with SEND be prepared for a new school year we:

Ask both the current teacher and the next year’s teacher to meet to discuss the pupil’s SEND needs.
Schedule lessons/transition day with the incoming teacher towards the end of the summer term.
Offer parent meetings to discuss their child’s needs with the incoming teacher.

Create a transition booklet that the pupil can bring home —if appropriate

Between settings
The SENDCO of the secondary school will meet with our SENDCO and Year 6 teacher. They will
discuss the needs of all the children who are receiving SEN support.

Pupils will be prepared for the transition by:
Learning how to get organised independently
Having the secondary school visit the Year 6 children
Organise visits to their new secondary school

What should I do if | have a complaint about my child’s SEND support?

If you have a concern about the provision for your child there are procedures outlined in the School’s
Complaints Policy.

If there continues to be disagreement with regard to SEND provision following meetings with the
school, SENDIASS is an organisation that provides free, impartial and confidential advice and support
to parents and carers of young people aged 0-25 with special education needs, their contact
information is below.

https://sendiassleicestershire.org.uk
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